We are happy to be able to share with you our inaugural Annual Report for the
Ontario Ringette Association.
We wanted to create a document which would provide a summary on what the
ORA has been up to the past year, as well as to outline our priorities for the coming
2018-2019 season.
This document is the start of our initiative to communicate with all our membership.
We hope you enjoy hearing about our success and future plans!

John Voss
President

Pamela Julian
Executive Director

ORGANIZATIONAL CHANGE
Our athletes and coaches know that to grow, you must challenge yourself and be
willing to change. And the ORA is changing.
At the 2017 Annual General Meeting, we discussed the need to evolve our
governance and operational structure to move day-to-day operational
responsibilities to full-time staff, rather than continue to rely so heavily on part-time
volunteers.
We also have recognized the need to
shift our emphasis toward making
participation in Ringette easier, by
making our policies and procedures
simpler and easier to follow.
On April 1, Pamela Julian joined ORA
as our new Executive Director,
succeeding Mike Beaton, who retired
May 31st. Pam has the mandate to
organize the ORA office to be able to
take on these tasks. Proposals are
being developed for a realignment of our committee structure to make it more
effective.
Changing the structure of ORA and
realigning “who does what” will
inevitably require new people in newly
defined roles. This does not mean we
don’t need our long-serving volunteers
anymore! Your knowledge and
experience are invaluable and there
are many ways in which we can
continue to draw on that expertise in
support of Ringette in Ontario.

GROWING THE SPORT OF RINGETTE IN ONTARIO
The number of Ringette participants in Ontario has been largely unchanged over
the last 10 years. On one hand, since participation in youth sport generally is
declining, some might consider this stability to be a good thing. But we don’t.
We want to see Ringette growing.
We know in part that our
numbers are stable
because more players are
staying active into their
adult years. This is a
positive, but at the same
time, we are not bringing
in enough new members.
Ringette participation in
some associations and
regions is still growing. But
some long-standing
associations are seeing
decline.
We intend to reverse this trend. ORA is recruiting a full-time Marketing and
Communications Coordinator to focus on promoting awareness of the sport, and to
support local associations to recruit and register new members. ORA staff will
provide increased administrative support for Come-Try-Ringette, a program with a
proven 80% success rate in converting those who try Ringette into registrants.
Our promotion began this year with the successful creation of 7 outstanding videos,
which we created to show how amazing our sport is from a number of different
perspectives. If you haven’t seen them yet, make sure to check out our YouTube
Channel!
As we begin this new chapter in our organization, we thought the best way to do
that would be to begin with a new look and brand. We will be launching our new
brand at the AGM with an accompanying launch on our social media streams.
Stay tuned for some exciting new campaigns and clothing to help get the new logo
out there on and on our members!
This coming year will also feature a stronger social media presence as we look to
fully engage our members as well as promote the sport through a series of focused
marketing campaigns. Make sure to follow us on your favorite social media
platform!

RELATIONSHIP BUILDING
As we move into the 2018-2019 Season, one of our top priorities will be
on relationship building – both with our membership and with external
stakeholders. Engaging with our membership is of great importance
to us and providing an exemplary customer service experience will be
reflected throughout all levels of the organization as we revitalize and
progress the sport in Ontario.
We will be focusing our attention on building and strengthening
relationships within our membership – our focus for the coming year is
one of customer service, making sure that you, as our member, are
being heard. Ringette is well known for being a strong team sport
and we wish to bring that team mentality into our administration.
Collaboration is key if we wish to grow Ringette in Ontario. We wish
for Ontario to be the leader in our sport in Canada and we can only
do that if we work together.
In the last two months, we have forged relationships with such
organizations as Fast & Female, CAAWS (Canadian Association for the
Advancement of Women in Sport) and SheIs. We feel that by aligning
ourselves with external stakeholders such as these, we are opening up
opportunities for our sport for promotion & awareness but also by
showing external funding organizations that we are a progressive sport which is a
viable investment.
We have also forged a Team Account relationship with LuLuLemon for our
Associations, which will allow teams to create their own account and order team
apparel at a discounted rate of 40%.
By coming together as an organization and working collaboratively across
constituencies, we can create an organization, which embodies the true spirit of
Ringette. Where it’s not just a sport, but an experience.

A QUALITY RINGETTE EXPERIENCE FOR ALL
Our top priority is to ensure Ringette provides a safe, inclusive and fun development
experience for everyone who wishes to participate.
Female athletes are at greater risk than males for concussions,
and while Ringette is a non-contact sport, concussions do
occur. ORA has in place a formal Concussion policy to
promote Concussion awareness, and to ensure that athletes
who suffer an injury are removed from competition and do not return until they are
cleared to play according to proper protocols. All coaches have been required to
take concussion awareness training and ORA is moving to require all bench staff to
include a designated trainer with responsibility for player safety. ORA has developed
an online web form for the reporting of injuries and concussions, and it is important
that the form be completed whenever an athlete suffers an injury. Tracking these
injuries helps us to monitor the effectiveness of our concussion programs and reduce
the risk of injury.
The Government of Ontario has passed Rowan’s Law, and legal regulations to
reduce the risk of concussion will be forthcoming. ORA’s concussion policies will
continue to evolve to meet or exceed these standards.
ORA is among the first provincial Ringette organizations to adopt
an Inclusion policy to ensure that Ringette provides an
environment where athletes can compete in the gender
category with which they identify. Information and guidance will
be provided to coaches across the province to support them in
implementing the policy.
Participation in Ringette is not just for youth. It is exciting to see players continuing
their Ringette participation well into their adult years in Open division play, and
Ringette at the university level is growing in Ontario. There are now 11 schools that
host Ringette clubs, and for the first time ever, a separate University division – the
Dave Bennett University Cup – was organized at the 2018 AA Provincial
Championships, with 7 schools competing.

Coaching

ORA recognizes the need to focus on improving coach selection and the level of
training and development for coaches and officials from U8 – U14, and at the B-level
and house league, in order to ensure players at this level get high quality training
and development. One element or ORA’s plan for reorganizing “who does what” is
to ensure that expert resources on coach and player development can be made
available to focus on this objective.

The ORA currently has 1,612 Coaches and 994 Bench Staff in Ontario. This year we
saw the addition of 182 CSI and 145 CI Coaches. All our coaches are volunteers
who have taken the time and expense to obtain the required training requirements
as per the National Coaching Certification Program. As we
move our organization forward we will actively recruit more
women to the coaching ranks and we will provide further
opportunities for professional development through clinics,
webinars and online resources.
Team Ontario bench staff will all be Competition Development
certified for the 2019 Canada Winter Games. In addition, all
bench staff attending Nationals will have completed at least 1
Competition Development module prior, for a total of 33
bench staff with this added training.
The coaches in Ontario have done an exemplary job helping our athletes grow and
advance through the sport and in life. Now it’s time for the ORA to provide the
same training environment for our coaches!
Thank you Coaches for all that you do!

Officiating

ORA officials are among the best in Canada! We have 518 Officials in Ontario with
this year contributing to that number by 23%. There were over 45 clinics run this year
across all levels, including refresher clinics at Level 1 & 2. We saw 12 of our Level 3
officials attending an Officiating Development Forum, which was a great success.
We had 11 officials at the Level 4 clinic held by Ringette Canada in Toronto.
We sent officials to both the ECRC and CRC where they
showed the rest of the country how great our officials
are. At ECRC we had 4 on ice and at CRC we had 13
on ice and 2 supervisors, with one of our CRC Officials
having his 1st CRC experience!
And at Worlds in
Mississauga, we had 3 on ice officials plus 1 shot clock
operator.
Officials are an integral part of sport. Without them,
there would be no game! So please remember to take the time to thank those
volunteers who are on the ice with our athletes. Please be respectful and kind –
especially to those new officials who are just starting out.
Thank you to our Officials! For your time and dedication and for making our sport
fair!

AN INTEGRATED ATHLETE DEVELOPMENT MODEL
Ringette Canada has undertaken a Competition Restructuring process that has
taken a fresh look at how competition should be structured to best support athlete
development.
ORA is reviewing the Ringette Canada
recommendations, but it is clear the report
will have significant implications for how we
develop young players. As an example,
ORA will pilot half-ice play for U8 players in
select centres beginning in the 2018-19
season. Half-ice play has been shown to
make the game more fun and better
promote skill development in young
players, simply by scaling down the field of
play to better suit the size and skill level of
new players.
At present, ORA has specific development
guidelines and procedures for U12 athletes
and younger, and we have the AAA and
Team Ontario program for skilled athlete at the U19 level, but we lack programs for
players in the middle of the spectrum.
As part of our examination and adoption of the Ringette Canada Competition
Restructuring recommendations, ORA will be developing a more integrate
approach to athlete development that provides proper support from entry level
throughout their Ringette career.

STRATEGIC REVIEW
Beginning this summer, ORA will be embarking on a significant strategic planning
exercise. The planning process is a chance to step back, consult with stakeholders
on their needs and expectations, refocus our priorities, establish our goals, and then
develop the operational plans to achieve those goals.
We believe that the planning process is more
significant than the plan itself, because the process will
engage stakeholders in dialogue and lead us to rethink
past priorities and past practices, and look at how
things will need to be done going forward, to meet
expectations today and in the future.

2017-2018 Accomplishments

Here are some of the highlights from this season!
- The Ringette World Championship was hosted by
successfully by the Mississauga Ringette Association
- Team Canada was strongly represented with 10 Senior Team and 5 Junior
Team Ontario athletes
- Easterns: Toronto (Team Ontario) repeats as Eastern Champions winning Gold
in the 18+ Division, Timmins (Team Ontario) Gold U19A and Waterloo Silver
medal U14AA
- Highlights of the year included, Nepean U16AA Bronze medal, Mississauga
U16AA consolation Gold medal, Waterloo U19AA 4th place, and the
Cambridge Turbos NRL Bronze medal at 2018 Canadian Ringette
Championships
- 18 Ontario on ice Officials and supervisors were at CRCs and Worlds.

Survey Results

2017-2018

Thank you to everyone who participated in our ORA survey! We had 515 responses
up from 431 in 2017! This year, we also introduced a separate survey for Associations
and we are happy to say that we had 85 Associations responses.
We truly value the feedback, especially as we progress as an organization and
sport. Please feel free to continue provide your feedback and thoughts to ORA
Board and Staff throughout the coming year.
Here are a few highlights from the Participant Survey.

Regional Responses

The comment section was rich with valuable insight and information about our
organization. Some of the main themes we saw in these comments were:
• Boundary challenges and player releases
• Timing and transparency of tryouts
• Distance for games, tournaments and practices
• Tournament selection and ranking
• More focus on grass roots
• Hotel costs and restrictions
• Athlete development through clinics and training camps
• Lack of tiering of teams
• Increased opportunities for professional development for coaches
• Less penalties and more guidance in policy and process
• Challenges surrounding conflicts of interest amongst committees
• Access to marketing and advertising materials
• More focus on Regional teams versus Provincial teams
• Best practices sharing and collaboration across the Province
• Website navigation improvement
• Communication improvements

Financials

This diagram is based on the numbers as reported in the financial statements and
shows the flow of funds into and out of the ORA last year in summary form. The
width of the flows gives a good indication of the allocation of financial resources
over the past year.

Mike Beaton – 20 Years of Ringette
It is with mixed emotions that we wish Mike Beaton a wonderful
and well-deserved retirement. Mike started with the ORA as the
Technical Director in 1998 and was promoted to Executive
Director in 2000. Mike’s dedication and detailed knowledge of
the rules and processes of the organization, have kept countless
board members and committees on track throughout that time
period. His professionalism in the face of many challenging
situations has always been exemplary. His administrative and
fiscal abilities have given us the strong base from which we will be
able to grow and transition our organization.
We would like to wish Mike a wonderful and full retirement and thank him for all his
hard work and dedication on behalf of the sport of Ringette!

Thank you to our outgoing Board for all their guidance and leadership throughout
the 2017-2018 Ringette season.
Thank you to all the incredible Ringette volunteers who make this sport possible.
Without your hard work and dedication, we could not accomplish all that we do.

Thank you to our Sponsors for their continued support.

